EXIT INTERVIEW FORM

Personal Details

	Name: Ashish Khatri


	Designation: Manager
	Department: Knowledge Management


	Educational Qualifications: MBA
	Age:



	CII Experience: 5 Years
	Total Experience:




Reasons for leaving

1. Please rank the top five reasons from “1” to “5” in descending order that led to your decision to leave CII. Do not use any number more than once. If there are fewer than five reasons, rank just those reasons:

	Better Opportunities/Higher Salary
	5, 4, 3, 2,1

	Family/Personal Issues/Health Reasons
	

	Employer-Employee Relationship
	

	Working Conditions/Job Environment
	

	Dissatisfied with Organisation Culture
	

	Dissatisfied with Hours
	

	Relocation
	

	Lack of Recognition
	

	Lack of Growth Opportunities in the Organisation
	

	Job Dissatisfaction
	

	Further Studies 
	

	Asked to Leave/Contract not Renewed
	

	Other/Comments
	


Any Other Reasons (only if to be captured in detail by the Interviewer)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. If you were in place of your supervisor what would you do differently (If any)?

1_____________________________________________________________________

2_____________________________________________________________________

3_____________________________________________________________________

3. Since you are leaving CII, is there something that might have kept you from leaving?
  (Please Explain): The only reason I am leaving CII is that I got the better opportunity otherwise I had no issues.

4. Before making your decision to leave CII, did you explore the possibility of a transfer to another department or discuss your decision with your supervisor?

(a) Yes  (b) No

If yes, which options were explored?

__________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Would you recommend CII as a place of employment?

(a) Yes  (b) No

6. Any additional comments? We are particularly interested in any suggestions for improving work procedures or the work environment at CII. 

__________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________

Any Other Reasons (only if to be captured in detail by the Interviewer)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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